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DISCLAIMER

(as at 01 November 2021)

(as at 30 June 2021)

This presentation has been prepared by Tern plc (“Tern") solely in connection with the proposed recommended all-share offer for the issued and to be issued share capital of Pires Investments plc (“Pires”) by Tern (the "Proposed
Takeover"), which is expected to be implemented under a scheme of arrangement under Part 26 of the Companies Act 2006 (as amended).

For the purposes of this disclaimer, this "presentation" shall mean and include the slides that follow, the oral presentation of the slides by Tern or any person on its behalf, any question-and-answer session that follows the oral
presentation, hard copies of this presentation and any materials distributed in connection with this presentation.

This presentation does not purport to contain all information that may be required to evaluate Pires, Tern or the Proposed Takeover and is not intended to provide, and should not be relied upon for, accounting, legal or tax
advice. Each recipient should consult their own legal, business, tax and other advisers in evaluating Pires, Tern and the Proposed Takeover.

This presentation is not intended to and shall not constitute an offer to buy or sell or the solicitation of an offer to buy or sell any securities, including, but not limited to, securities proposed to be issued pursuant to the Proposed
Takeover (the "Transaction Securities"), or a solicitation of any vote or approval, nor shall there be any offer, solicitation or sale of securities in any jurisdiction in which such offer, solicitation or sale would be unlawful prior to
registration or qualification under the securities laws of any such jurisdiction. Neither this presentation nor the information set out in this presentation is intended to form the basis of any contract.
This presentation is not a prospectus for the purposes of the Prospectus Regulation Rules of the Financial Conduct Authority (the "FCA") or Regulation (EU) 2017/1129, which forms part of domestic law in the United Kingdom of
Great Britain and Northern Ireland ("UK") pursuant to the European Union (Withdrawal) Act 2018 (as amended).

This presentation has not been approved by the FCA, London Stock Exchange plc (the "London Stock Exchange") or the UK Panel on Takeovers and Mergers, or any other regulatory or governmental authority.

The content of this presentation has not been approved by an authorised person within the meaning of the Financial Services and Markets Act 2000 (as amended) ("FSMA"), and this presentation is not an invitation nor is it
intended to be an inducement to engage in any investment activity for the purpose of Section 21 of the FSMA.

None of Pires, Tern, their respective shareholders, subsidiaries, affiliates, associates, or their respective directors, officers, partners, employees, representatives and advisers (the "Relevant Parties") makes any representation or
warranty, express or implied, as to the accuracy or completeness of the information contained in this presentation, or otherwise made available, nor as to the reasonableness of any assumption contained this presentation, and
any liability therefore (including in respect of direct, indirect, consequential loss or damage) is expressly disclaimed.

Nothing contained in this presentation is, or shall be relied upon as, a promise or representation, whether as to the past or the future and no reliance, in whole or in part, should be placed on the fairness, accuracy, completeness
or correctness of the information contained in this presentation.

No statement in this presentation is intended as a profit forecast or profit estimate (unless otherwise stated).

This presentation may include statements that are, or may be deemed to be, “forward-looking statements”. By their nature, forward-looking statements involve a number of risks, uncertainties and assumptions that could cause
actual results or events to differ materially from those expressed or implied by the forward-looking statements. These risks, uncertainties and assumptions could adversely affect the outcome and financial effects of the plans and
events described in this presentation. Forward-looking statements contained in this presentation regarding past trends or activities should not be taken as a representation that such trends or activities will continue in the future.
No recipient should place undue reliance on forward-looking statements, which speak only as of the date of this presentation.

None of the websites accessible by hyperlinks embedded in this presentation form part of this presentation.

Certain data in this presentation, including financial, statistical and operating information has been rounded. As a result of rounding, the totals of data presented in this presentation may vary slightly from the arithmetic totals of
such data. Percentages have also been rounded and may not add up to 100 per cent..
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NOT FOR RELEASE, PRESENTATION, PUBLICATION OR DISTRIBUTION IN WHOLE OR IN PART IN, INTO OR FROM ANY JURISDICTION WHERE TO DO SO WOULD CONSTITUTE A VIOLATION OF THE RELEVANT LAWS
OR REGULATIONS OF SUCH JURISDICTION. ANY FAILURE TO COMPLY WITH THESE RESTRICTIONS MAY CONSTITUTE A VIOLATION OF APPLICABLE SECURITIES LAWS.



DISCLAIMER (cont’d)

(as at 01 November 2021)

(as at 30 June 2021)

Except as required by applicable law or regulation, none of the Relevant Parties undertakes or agrees any obligation to update or revise any forward-looking or other statements or information in this presentation, whether as a
result of new information, future developments or otherwise and none of the Relevant Parties or any other party undertakes or agrees or is under any duty to update this presentation or to correct any inaccuracies in, or
omissions from, any such information which may become apparent or to provide any additional information.

To the fullest extent permitted by applicable law or regulation, no representation, warranty or undertaking or other assurance, express or implied, is made or given by or on behalf of any Relevant Party, or any other person, and
no reliance should be placed on, the fairness, accuracy, completeness or correctness of the information, beliefs or opinions contained in this presentation.

The Transaction Securities will not be registered under the United States (the "U.S.") Securities Act of 1933 (as amended) (the "U.S. Securities Act") or the securities law of any state or other jurisdiction, territory or possession of
the U.S., The Transaction Securities are being offered in reliance on certain exemptions from registration under the U.S. Securities Act. Absent such registration, neither the Transaction Securities nor any interest or participation
therein may be offered, sold assigned, transferred, pledged, encumbered or otherwise disposed of, except pursuant to an exemption from, or in a transaction not subject to, the registration requirements of the U.S. Securities
Act, and in compliance with any applicable securities laws of any state or other jurisdiction of the U.S..

The Transaction Securities are anticipated to be issued in reliance upon the exemption from the registration requirements of the U.S. Securities Act provided by Section 3(a)(10) thereof and applicable exemptions under state
securities laws. The Transaction Securities will not be registered under any laws of any state, district or other jurisdiction of the U.S., and may only be issued to persons resident in such state, district or other jurisdiction pursuant
to an exemption from the registration requirements of such laws. Neither the proxy solicitation nor the tender offer rules under the U.S. Exchange Act of 1934 (as amended) (the "U.S. Exchange Act") will apply to the Proposed
Takeover. Moreover, the Proposed Takeover will be subject to the disclosure requirements and practices applicable in the UK to schemes of arrangement, which differ from the disclosure requirements of the U.S. proxy
solicitation rules and tender offer rules.

If Tern were to elect to implement the Proposed Takeover by means of a tender offer and determined to extend such tender offer into the U.S., such tender offer would be made in compliance with all applicable laws and
regulations, including, to the extent applicable, the U.S. Securities Act and Section 14(e) of the U.S. Exchange Act and Regulation 14E thereunder. Such tender offer would be made in the U.S. by Tern and no one else. In
accordance with normal UK practice and, if applicable, pursuant to Rule 14e-5 under the U.S. Exchange Act, Tern, certain affiliated companies and the nominees or brokers (acting as agents) may make certain purchases of, or
arrangements to purchase, shares in the capital of Pires outside such tender offer during the period in which such tender offer would remain open for acceptance. If such purchases or arrangements to purchase were to be
made they would be made outside the U.S. either in the open market at prevailing prices or in private transactions at negotiated prices and would comply with applicable law, including, to the extent applicable, the U.S. Exchange
Act. Any information about such purchases will be disclosed as required in the UK, will be reported to a Regulatory Information Service and will be available on the London Stock Exchange's website at
www.londonstockexchange.com.

The Proposed Takeover relates to the securities of companies incorporated in England and Wales, and is subject to UK procedural and disclosure requirements that are different from those of the U.S.. Any financial statements or
other information included or referred to in this presentation may have been prepared in accordance with non-U.S. accounting standards that may not be comparable to the financial statements of U.S. companies or companies
whose financial statements are prepared in accordance with generally accepted accounting principles in the U.S.. It may be difficult for U.S. holders of shares in the capital of Pires or Tern to enforce their rights and any claims
they may have arising under the U.S. federal securities laws in connection with the Proposed Takeover, as Pires and Tern are located in a country other than the U.S., and some or all of their respective officers and directors may
be residents of countries other than the U.S..

U.S. holders of shares in Pires or Tern may not be able to sue Pires or Tern or their respective officers or directors in a non-U.S. court for violations of the U.S. securities laws. Further, it may be difficult to compel Pires, Tern and
their respective affiliates to subject themselves to the jurisdiction or judgment of a U.S. court.

This presentation should be read in conjunction with the announcement made or to be made by Pires and Tern pursuant to Rule 2.7 of the City Code on Takeovers and Mergers and the scheme document to be published by
Pires (the "Public Documents") in connection with the Proposed Takeover, which are or will be available at www.ternplc.com.

Any decision taken in relation to the Proposed Takeover should only be taken by reference to the information set out in (or otherwise incorporated by reference into) the Public Documents.

By attending or receiving this presentation (whether in hard copy form or electronically), you irrevocably represent, warrant and undertake to Tern that you have read, understood and agree to comply with, and be bound by, the
terms of this disclaimer and acknowledge that you understand the legal and regulatory sanctions attached to the misuse or improper disclosure or distribution of this presentation and you will not forward this presentation to any
other person, or reproduce or publish this presentation, in whole or in part, for any purpose.
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http://www.londonstockexchange.com/
http://www.ternplc.com/


“To be the leading investment company 
specialising in IoT by unlocking opportunities 
others haven’t seen or thought possible to 

deliver significant returns for our 
shareholders."

Our Vision



Key 
Market 
Drivers

CLOUD driving massive scale, data streaming, 
computation and storage

ANALYTICS empowering better business decisions. 
Data is the new currency 

EDGE evolution of (autonomous) systems powered by 
machine learning / AI

SENSING of the physical 
world (pervasive)

WIRELESS connecting 
everyone and everything 
(5G, LPWAN, MESH)

Phones to Things

Smartphones
~6Bn in 20201

Smart “things“
~50Bn in 20301

1. Statista 2021



Investing in Key High Growth Markets 
H
ea
lth
ca
re • The healthcare market 

IoMT size is projected to 
reach US$446.5billion by 
2028, expanding at a 
CAGR of 26% between 
2021 and 20281 In

du
st
ria
l • The global Industrial 

Internet of Things (IoIT) 
market is expected to 
reach a value of US$106.1 
billion by 20262
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1. Fortune Business Insights “Internet of things (IoT) in Healthcare Market , and Regional Forecast, 2021-2028.
2. Marketsandmarkets Industrial IoT Market by Device & Technology, Connectivity Type, Software, Vertical (Manufacturing, 
Energy, Oil & Gas, Healthcare, Retail, Transportation, Metals & Mining, Agriculture), and Geography - Global Forecast to 
2026

https://www.fortunebusinessinsights.com/enquiry/request-sample-pdf/internet-of-things-iot-in-healthcare-market-102188


Targeting Attractive 
Markets for Long Term 
Growth as a Bigger Force
§ Industrial  digital transformation is 

underway and accelerating
§ Covid was the catalyst to create 

contactless environments

§ Volumes of connected products are 
driving down costs and adoption 
barriers

§ Healthcare and Industrial markets 
already have a large installed base 
of connect devices, collecting data 
and delivering better outcomes
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Tern Investment Strategy
• Disruptive IoT tech
• In key new “Fourth wave”  

areas
• Artificial Intelligence
• VR/AR Immersive

Tech /Metaverse
• Machine Learning
• Security (e.g.Cyber/Info)

• Initial investments at the
Late Seed A round stage

• Lead deals at attractive
valuations

• Bring in other leading VCs
at scaling rounds at higher
valuations and follow-on

• Value Add through  
hands on approach

• Focused on helping and 
developing portfolio 
companies and Founders 
get to scaling industry 
metrics rapidly

• Leveraging our contacts 
and Networks

Investment  
Sector

Investment  
Stage

Geography  
and 

Origination
Creating  
value • Focused on UK 

companies
• Experienced 

Leadership teams
• Tern team are based in 

London and Silicon Valley
• Data driven strategy used
• for origination across UK

Late Seed to Series B via our hands-on methodology
Tern is focused on helping accelerate the growth of portfolio companies from the point of 

investment to Series A or B



Value Creation Steps
Business Imperatives
4 Setting potential exit targets – who are the potential partners acquirers of the business

4 Product road map – distillation of customer requirements are the imperatives for product led growth

4 IP and Patent strategy – identifying the products and technologies that are key value drivers

Business development and growth
4 Revenue growth – defining a rapid path to MRR growth 

4 Revenue sources – assume generate 40-50% revenues from existing customer growth, minimise churn 
(easier to sell to, cost of sale lower)

4 Pricing Imperatives - Every pound of sales (and profit) is not worth the same

Financial improvements
4 Profit improvement – key cost often staff, challenge to manage overheads to support sales growth whilst 

securing high performers; watch recruitment costs – minimise employee turnover
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Value Creation Components
Operational improvements
4 Procedure/process – support good governance and reporting

4 Human capital plan – professionalise the organisation, create a plan to fill in the talent gaps. Establish 
org chart to match product road map 

4 Communication – create top to bottom culture by strong internal messaging, transparency of strategy 
and relevance to all.

Management and KPIs/OKRs
4 KPI/OKR reporting – strive to focus effort, foster co-ordination and enhance workplace performance, 

transparent to whole organisation. 
— Focus and commit to priorities
— Align and connect for teamwork
— Track for accountability (annual objectives with quarterly execution measurement)
— Set stretch goals for positive outcomes
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PROVEN REALISATIONS
Investment strategy has already returned cash 

4 Flexiant/Concerto

4 Seal Software

4 Wyld Networks
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• In November 2016 Concerto, a Multi Cloud Management software 
business, was sold to Ingram Micro Inc, the world's largest technology 
distributor and a leading technology sales, marketing and logistics 
company for the IT industry worldwide

• Exit achieved five months after acquiring the business as part of the 
acquisition of Flexiant Research

• Seal Software Group Limited was acquired by DocuSign Inc in March 
2020

• The exit provided Tern shareholders with a positive return on one of its 
earliest investments

• Listed on NASDAQ First North Growth Market in Stockholm in July 2021,
raising over £2m in the IPO

• Tern continues to have an influential holding, enabling the company to
benefit in the growth of the business
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Portfolio
Company

% Share 
Ownership

Device Authority
Security automation IoT platform addressing the challenges of the life cycle management of IoT exiting and 
new applications and their devices

53.8%

Fundamental VR (FVRVS)
VR haptic 'flight simulators' for surgery creating a safe, measurable & repeatable space to develop, market 
and refine skills 

20.0%

Konektio (InVMA)
Industrial IoT and Industry 4.0 design, build and support solutions to improve performance though 
contactless measurement

36.8%

Wyld Networks AB
LoRa and Mesh connectivity solutions that provide internet access to locations where access is unavailable 
or usage congested 

49.2%

Talking Medicines
Capturing the unstructured global voice of the patient using ML, NLP, 
And AI to provide actionable intelligence on patient sentiment. 

23.8%
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Current Portfolio Status



4 Investment in new SVV fund which will focus on investing in private UK software companies  in the 
Metaverse, Artificial Intelligence and Cybersecurity sectors

4 Alongside principal investor the British Business Bank (“BBB”), an investment arm of the UK 
government, with the fund created as part of the BBB’s Enterprise Capital Funds programme

4 First close of the fund amounted to £85m, initial investment from Tern of c. £90,000 to fund first 
investment 

4 Fund is managed by the same team as the existing SVV1 fund, which has been highly successful in 
achieving several cash realisations from, and upward revaluations of, companies within the portfolio

4 Tern and other non-BBB investors to receive significantly enhanced share of total return generated 
by the fund compared to industry standard

4 First investment made in RETìníZE Limited, an award-winning creative-tech company, successfully 
raising £2m. Seed round led by the SVV2 Software Fund, which invested £1m
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SVV UK Software Technology Fund
New growth opportunity with proven model and team

Managed by same team as 
SVV fund

Targeting Metaverse, AI 
and Cybersecurity sectors

Significantly enhanced 
returns 



Tern Technology Portfolio Synergies
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IoMT

Security

IoIT

AR/VR

AI ML



Pires/SVV/Tern Synergistic Portfolio
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AR/VR

AI/ML

IoMT

Security

AI/ML

IoIT

Gaming



Transaction Rationale
Creating value for all shareholders
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Focused strategy
IoT, VR/AR and AI giving diversity, but 
focus

Complementary portfolio
Aids the development of portfolio 
companies given synergistic nature.  
Stronger relationship with SVV

Scale
More attractive to institutional 
investors. Clear corporate synergistic 
benefits and cost savings

Funding flexibility
Increased access to different forms of funding 
both from external and internal sources

Geographical spread
Presence in UK, Europe and the US, providing 
greater ability for Pires investee companies to 
expand internationally

Exciting potential
Through potential realisations, uplifts in 
valuation and new investments providing real 
returns to investors, aided by Tern’s hands on 
approach and wide network



Gridiron, One Pancras 
Square, London N1C 4AG

e: info@ternplc.com
t: 020 3807 0222
ternplc.com
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Thank you

http://ternplc.com

